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FY 2024 Budget Highlights
• FY 2024 – October 1, 2023 – September 30, 2024

• Millage Rate 4.5000 – lowered for the 2nd consecutive year

• Total Gross Budget is $7.9 Billion, of which $2.2 Billion is the General Fund

• Includes 6% Across the Board pay increase

• Includes $15 Million annual allocation for housing – up from $10 million in FY 2023
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FY 2024 Digital Budget Book
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FY 2024 Budget Website



What is a Fund?
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Total Budget

Governmental 
Funds

General Fund

Special 
Revenue Funds

Debt Service 
Funds

Capital 
Projects Funds

Proprietary 
Funds

Enterprise 
Funds

Internal 
Service Funds

• A separate fiscal and budgetary entity, required by Governmental Accounting Standards Board (GASB)

• Each fund must be balanced per Florida Statute – Revenues = Expenditures

• Used to maintain control over resources that have been segregated for specific activities or objectives

General Fund – Used to account for financial transactions which are applicable 
to the general financial requirements of the County

Special Revenue Funds – Used to account for and report the proceeds of 
specific revenue sources that are restricted or committed for a specific purpose

Debt Service Funds – Used to account for and report financial resources that are 
restricted, committed, or assigned to expenditures for debt service

Capital Projects Funds – Used to account for and report financial resources that 
are restricted, committed, or assigned to expenditures for capital outlays

Enterprise Funds – Used to account for operations that are financed and 
operated in a manner similar to private business enterprises where the intent is 
that the costs of providing goods or services to the general public are financed 
or recovered primarily through user charges

Internal Service Funds – Used to account for the goods and services which are 
provided by departments for the benefit of other County departments on a cost 
reimbursement basis



FY 2024 Total Budget by Fund
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Total Budget - $7,873,039,892

General Fund
$2,157,248,097 

27.4%

Special Revenue Funds
$1,748,126,067 

22.2%

Debt Service Funds
$89,652,140 

1.1%

Capital Projects Funds
$2,175,165,152 

27.7%

WUD
$938,820,865 

11.9%

Airports
$503,348,758 

6.4%

Internal Service Funds
$260,678,813 

3.3%



FY 2024 Sources of Funds by Category
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Total Budget - $7,873,039,892

Current Property Taxes
$1,834,037,798 

23.3%

Licenses, Permits & Other Taxes
$408,270,347 

5.2%

Intergovernmental Revenues
$816,516,460 

10.4%

Charges for Services
$652,898,937 

8.3%
Interfund Transfer

$812,120,288 
10.3%

Fund Balance
$3,349,196,062 

42.5%



FY 2024 Property Taxes
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Total Property Taxes - $1,834,037,798

Countywide Operating Taxes -
General Fund
$1,306,269,377 

71.2%

Fire Rescue Taxes-Operating 
and Capital
$436,459,262 

23.8%

Library Operating & Voted Debt 
Taxes

$85,847,912 
4.7%Countywide Voted Debt Taxes

$5,461,247 
0.3%

Sheriff & Other  Constitutionals
Judicial
Financially Assisted Agencies
BCC Departments
Other Agencies
Capital Projects
Community Redevelopment Agencies



FY 2024 Total Appropriation Budget
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Total Budget - $7,873,039,892

General Government
$1,034,153,652 

13.1%

Public Safety
$1,720,085,712 

21.9%

Physical Environment
$715,606,422 

9.1% Transportation
$882,011,068 

11.2%
Economic Environment

$270,136,234 
3.4%

Human Services
$155,731,886 

2.0%

Culture & Recreation
$376,346,777 

4.8%

Interfund Transfers
$812,120,288 

10.3%

Reserves
$1,638,448,743 

20.8%

Internal Services
$191,800,951 

2.4%

Other Expenses
$76,598,159 

1.0%



FY 2024 Reserves by Fund Type
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Total Reserves - $1,638,448,743

General Fund
$376,940,935 

23.0%

Special Revenue Funds
$337,408,768 

20.6% Debt Funds
$31,002 

0.0%

Capital Funds
$671,261,083 

41.0%

Enterprise Funds
$183,942,293 

11.2%

Internal Service Funds
$68,864,662 

4.2%



FY 2024 General Fund Revenues by Category
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Total General Fund Budget - $2,157,248,097

Includes Sheriff Revenues 
of $99.5 million

Current Property Taxes
$1,306,269,377 

60.6%

Licenses, Permits & Other Taxes
$67,542,532 

3.1%

Intergovernmental Revenues
$271,885,501 

12.6%

Charges for Services
$48,028,405 

2.2%Interfund Transfer
$3,953,945 

0.2%Fund Balance
$459,568,337 

21.3%



FY 2024 General Expenses by Function
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Total General Fund Budget - $2,157,248,097

Sheriff Net Budget
$803.0 million

Sheriff - Law Enforcement
$674,252,216 

31.3%

Sheriff - Corrections/Judicial
$228,290,242 

10.6%

Other Constitutional Officers
$100,379,651 

4.7%

Debt Service
$55,000,056 

2.5%
Capital & Non Departmental

$207,898,646 
9.6%

Reserves
$376,940,935 

17.5%

BCC Departments
$514,486,351 

23.8%



General Fund Expenses
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Total General Fund Budget - $2,157,248,097

Actual Actual Actual Actual Budget Estimate Budget Budget Difference

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 $ %

BCC Departments 319,304,575 321,253,203 327,079,389 371,109,190 479,613,510 447,352,395 514,486,351 34,872,841 7.3%

Sheriff 670,250,501 722,419,772 762,536,368 790,101,844 835,420,815 836,027,843 902,542,458 67,121,643 8.0%

Other Constitutional Officers 69,625,206 66,304,923 72,221,469 78,111,982 93,464,903 92,846,870 100,379,651 6,914,748 7.4%

Debt Service 58,913,296 57,285,448 54,702,878 57,718,080 57,768,210 57,789,994 55,000,056 (2,768,154) -4.8%

CRAs 41,715,729 45,308,287 48,224,416 51,471,950 61,379,899 61,379,899 67,672,299 6,292,400 10.3%

Reserves - - - - 260,409,090 - 376,940,935 116,531,845 44.7%

Capital 37,363,000 42,008,736 38,975,000 40,975,000 59,015,000 59,865,000 84,623,000 25,608,000 43.4%

Non-Departmental 35,717,934 38,360,053 21,798,014 287,427,018 50,816,515 47,124,629 55,603,347 4,786,832 9.4%

Total 1,232,890,241 1,292,940,422 1,325,537,535 1,676,915,064 1,897,887,942 1,602,386,630 2,157,248,097 259,360,155 13.7%



General Fund Expenses – By Department
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Cumulative Percentage Increase in Ad Valorem Support
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During this period, inflation was up 50.8% and population was up 18.7%

-0.2% -1.9%
-11.4%

-15.7%
-12.1%

-7.4%
-1.8% 0.8% 5.6%

16.2%

24.3%
30.6%

47.9%

58.2%

10.9%

20.8%
16.4%

19.5%

37.1%

52.4%

83.3%

102.4%

113.7%

129.5%

8.4%
2.7%

0.7% 2.9% 15.1%

26.9%

33.2%

50.1%

58.9%

66.9%

81.3%

94.3%

5.6%

-0.5%
-12.2%

-22.6% -22.1%

-13.3%

-5.1%

2.6%

16.7%

30.7%

58.7%

80.4%

8.0% 8.4%
12.0% 14.0%

20.9%

26.1% 36.3%
44.1%

59.2%
69.5%

-45%

-25%

-5%

15%

35%

55%
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95%

115%

135%
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Ad Valorem Funded County Departments Sheriff Sheriff & BCC Combined Taxable Value Population & CPI



History of Changes in Property Values and Millage Rates 
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Employees per 1,000 Population*
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* Net of 250 Head Start positions eliminated in FY 2014
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Employees County Population Employees per
1,000  population

FY 2008 6,744 1,302,451 5.18
FY 2009 6,463 1,307,784 4.94
FY 2010 6,379 1,312,016 4.86
FY 2011 6,261 1,320,134 4.74
FY 2012 6,089 1,325,758 4.59
FY 2013 6,066 1,335,415 4.54
FY 2014 6,030 1,345,652 4.48
FY 2015 6,134 1,360,238 4.51
FY 2016 6,214 1,378,417 4.51
FY 2017 6,274 1,391,741 4.51
FY 2018 6,339 1,414,144 4.48
FY 2019 6,433 1,433,417 4.49
FY 2020 6,597 1,447,857 4.56
FY 2021 6,748 1,466,494 4.60
FY 2022 6,844 1,502,495 4.56
FY 2023 6,960 1,518,152 4.58
FY 2024 7,045 1,532,718 4.60



FY 2025 Budget Calendar
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Important Dates

Budget and Strategic Priority Workshop January 30, 2024

Departments Start Budget Development January 2024

Budgets due to OFMB Mid-March 2024

Management Team Meeting May 2024

Initial Budget Workshop June 11, 2024

Board Sets Millage Rate July 2, 2024

1st Public Hearing September 10, 2024

2nd Public Hearing September 17, 2024



FY 2025 Budget Additional Considerations
• Affordable/Workforce Housing

• Continue to build CIP

• Continue to build reserves

• Prepare for leveling off of property value increases
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Capital Improvement Program
• Five Year Capital Improvement Program – only the first year is adopted
• Listing of projects presented to the Board in June and July – any changes

requires Board direction

• “Pay as you go”
• Ensures continued operations and reliability – reduces liability
• Relieves more costly and/or numerous repairs
• Reduces downtime for programs and services by pre-planning and

coordinating the work to minimize service delivery and operational
impacts

• Plan for Larger Projects
• Multi-year funding
• Bonds, Grants, and other revenue
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Project Cycles
• Once project is approved by the Board, funding carries forward until

project is completed

• Most projects are multi-year and completed in phases.
• Contracts require full funding to be executed

• Projects are carried forward as approved by the Board. Any additional
funding must be approved by the Board

• Upon project completion, any remaining funds are returned to original
funding source
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Types of Capital Revenue
• Ad Valorem
• General Fund – Unrestricted 
• Fire Rescue – Restricted
• Library - Restricted

• Infrastructure Surtax (IST) – changes must be recommended by Oversight Committee and 
approved by BCC

• Gas Tax – used only for road construction and maintenance, bridge maintenance, and 
transportation system expenditures, including mass transit

• Impact Fees – used only for the purpose and in the area where fees are collected
• Proportionate Share - used only in the area where fees are collected for roadways
• Dollar for dollar credit for impact fees from Developers

• Bonds – must be spent for specific purpose of bond issuance
• Tourist Development Tax – must be spent for beach preservation or stadium/convention center
• Grants – provided for specific purpose/project
• Building Fees – must be spent for Building Division
• Enterprise Fees – must be spent for Airports/Water Utilities
• Interest Earnings
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FY 2024 – 2028 Projected CIP Revenues by Category ($ in thousands)
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Ad Valorem Taxes
$574,916 

34.3%

Building Fees
$(4,000)
-0.2%

Enterprise Revenues
$310,461 

18.5%

Gas Tax
$69,720 

4.2%

Grants 
$22,950 

1.4%

Impact Fees 
$130,080 

7.8%

Infrastructure Surtax
$340,226 

20.3%

Interest & Other 
$64,556 

3.9%

Loan/Bonds Proceeds
$90,000 

5.3%

Tourist Development Tax 
$75,901 

4.5%

Total 5 Year Revenues $1,674,810
NEW CAPITAL ONLY

General Fund - $417,806
Fire Rescue - $137,565
Library - $19,545



FY 2024 – 2028 Projected CIP Expenses by Department ($ in thousands)
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Total 5 Year Expenses $1,674,810
NEW CAPITAL ONLY

Engineering & Public Works
(Includes: Ad Valorem, IST and 5 

Year Road Program)
$356,824 

21.3%

Facilities Development & 
Operations

$478,826 
28.6%

Information System Services
$81,345 

4.9%
Building Division

$(4,000)
-0.2%

County Library
$20,507 

1.2%

Environmental Resources 
Management

$62,701 
3.7%

Fire Rescue
$144,190 

8.6%

Parks & Recreation
$194,113 

11.6%

Misc/Non Departmental
$1,443 
0.1%

Airports
$91,261 

5.4%

Water Utilities
$247,600 

14.8%
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Balances Forward
$2,269,557 

78.2%

Ad Valorem Taxes
$142,939 

4.9%

Enterprise Revenues
$155,207 

5.4%
Gas Tax
$5,897 
0.2%

Grants 
$83,422 

2.9%

Impact Fees 
$21,650 

0.7%

Infrastructure Surtax
$123,600 

4.3%

Interest & Other 
$85,208 

2.9%

Tourist Development Tax 
$15,326 

0.5%

General Fund - $84,623
Fire Rescue - $38,802
Library - $19,514

FY 2024 CIP Revenues by Category ($ in thousands)
60

Total 1 Year Revenues $2,902,807
INCLUDING FUND BALANCE



FY 2024 CIP Expenses by Department ($ in thousands)
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Total 1 Year Expenses $2,902,807
INCLUDING FUND BALANCE

Engineering & Public Works
(Includes: Ad Valorem, IST, and   

5 Year Road Program)
$697,387 

24.1%

Facilities Development & 
Operations

$638,315 
22.0%

Information System Services
$34,816 

1.2%

Building Division
$78,713 

2.7%

County Library
$95,733 

3.3%

Environmental Resources 
Management

$70,919 
2.5%

Fire Rescue
$157,637 

5.4%

Parks & Recreation
$198,164 

6.8%

Misc/Non Departmental
$198,645 

6.8%

Airports
$302,422 

10.4%

Water Utilities
$430,056 

14.8%



History of General Fund Ad Valorem Funding for Capital
62

Fiscal Years FY 2008 through FY 2014 capital funding totals $79 Million, less than FY 2007.
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FY 2024 General Fund Ad Valorem Funding for Capital
63

Engineering & Public Works
$8,080,000 

9.5%

Facilities Development & 
Operations
$32,357,000 

38.2%

Information System Services
$17,490,000 

20.7%

Environmental Resources 
Management

$250,000 
0.3%

Parks & Recreation
$25,453,000 

30.1%

Misc/Non Departmental
$993,000 

1.2%

Total Funding $84,623,000



RECAP
• 5 Year Capital Improvement Program
• Year 1 adopted

• Current Revenue Projections
• Allocated to specific projects

• Estimated Shortfall of Current Projects
• Increase funding
• Allocate additional ad valorem, issue bond, grants, increase revenue 

sources (fees)

• Modify and/or Eliminate project

64



Estimated Shortfall Over a 5-Year Period
65

Project Amount
IST – FD&O and Parks $132.2M
South County Administrative Complex $200M
5 Year Road Program $223.2M
Stormwater $36.137M*
Shell-rock Road Improvements $52.3M
Bridge/Drainage $106M**

TOTAL $749.837M

Available Funding Amount
IST – Program Reserves $74.6M***
ARPA Response Replacement Fund Interest $15.3M****

TOTAL $89.9M
*  This amount increased from $25M shown during the November 22, 2023 presentation based on updated information
**  This amount increased from $100M shown during the November 22, 2023 presentation based on updated information
***  This amount increased from $63.2M shown during the November 22, 2023 presentation due to the end of FY 2023 collections
**** This amount increased from $11.7M shown during the November 22, 2023 presentation based on YTD actual results for FY 2024 



Funding Proposal for Shortfall*
66

*  This proposal excludes the $200M for South County Administrative Complex project shown on the previous slide

Shortfall Projects FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Roads 5,500,000 26,200,000 40,100,000 22,800,000 81,600,000 47,000,000 223,200,000 
Stormwater 16,039,000 12,098,000 2,000,000 2,000,000 2,000,000 2,000,000 36,137,000 
Shell-Rock Road Improvements - 10,460,000 10,460,000 10,460,000 10,460,000 10,460,000 52,300,000 
Bridge/Drainage - 6,000,000 100,000,000 - - - 106,000,000 
FDO & Parks 132,200,000 - - - - - 132,200,000 
Total 153,739,000 54,758,000 152,560,000 35,260,000 94,060,000 59,460,000 549,837,000 

Proposed Funding Sources FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 Total
Bond 100,000,000 - 100,000,000 - 68,000,000 - 268,000,000 
General Fund Revenues - 18,000,000 12,000,000 12,000,000 12,000,000 12,000,000 66,000,000 
Grants - - 100,000,000 - - - 100,000,000 
Surtax 12,700,000 36,758,000 25,142,000 - - - 74,600,000 
Balance Brought Forward 26,000,000 - - - - - 26,000,000 
ARPA Response Replacement Fund Interest 15,300,000 - - - - - 15,300,000 
Total 154,000,000 54,758,000 237,142,000 12,000,000 80,000,000 12,000,000 549,900,000 

(Shortfall)/Surplus 261,000 - 84,582,000 (23,260,000) (14,060,000) (47,460,000) 63,000 



Detail of Projects Included in Shortfall
67

D – Design, R – Right of Way, C – Construction



Detail of Projects Included in Shortfall (Continued)
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Detail of Projects Included in Shortfall (Continued)
69

Project Current Budget Re-Estimated Budget Estimated Additional Funds 
Required 

Lake Lytal Pool Facility Replacement $12,152,500 $30,545,868 $18,393,368

Animal Care & Control $48,289,104 $69,705,900 $21,416,796

Aqua Crest Pool Facility Replacement $12,152,500 $23,211,428 $11,058,928

Caloosa Park Athletic Field Renovation $4,000,000 $5,191,469 $1,191,469

Canyon District Park $24,983,740 $40,454,212 $15,470,472

Governmental Center Renewal/Replacement $69,500,000 $103,240,800 $33,740,800

Countywide Buildings Renewal/Replacement $17,526,992 $19,665,285 $2,138,293

Courthouse Buildout and Renovations $63,808,437 $67,636,943 $3,828,506

Main Detention Center Electronic $10,300,000 $11,556,600 $1,256,600

Ocean Inlet Park and Marina Renovation/Expansion $5,700,000 $11,108,000 $5,408,000

Detention Facilities (Phases 3-6) $87,100,000 $91,902,000 $4,802,000

810 Datura Building Replacement $26,260,000 $27,835,600 $1,575,600

Subtotal $381,773,273 $502,054,105 $120,280,832
Various General Government/Parks/FDO Projects (Qty: 101) $11,919,168

Total $132,200,000

Parks/FDO Surtax Re-Estimate Summary



Detail of Projects Included in Shortfall (Continued)
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Detail of Projects Included in Shortfall (Continued)
71



Detail of Projects Included in Shortfall (Continued)
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Detail of Projects Included in Shortfall (Continued)
73



NAV Bond Debt Service Forecast
74

NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service

Source FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

General Fund $                55,000,056 $                54,164,241 $                40,666,365 $                38,565,902 $                36,177,698 $                27,703,619 

Tourist Development Tax 12,356,962 13,075,125 13,060,079 13,286,365 13,273,864 13,271,028 

Transportation Improvement Fund 1,031,693 1,024,982 1,020,225 1,012,451 1,006,632 1,000,247 

Roger Dean Jupiter Stadium Teams 6,671,795 6,535,246 6,531,176 6,531,571 6,536,021 6,533,849 

Ballpark of the Palm Beaches Teams 2,143,134 2,143,134 2,143,134 2,143,134 2,143,134 2,143,134 

State Sales Tax Contributions 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000 

Total Annual NAV Debt Service $                81,203,640 $                80,942,728 $                67,420,979 $                65,539,423 $                63,137,349 $                54,651,877 



NAV Bond Debt Service Forecast Scenario
75

Existing NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service NAV Debt Service
Source FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

General Fund $           55,000,056 $           54,164,241 $           40,666,365 $           38,565,902 $           36,177,698 $           27,703,619 

General Fund - $100M NAV Bond Issue* $                            - $             7,720,250 $             7,719,750 $             7,717,000 $             7,721,750 $             7,718,250 
General Fund - $100M NAV Bond Issue** $             7,717,000 $             7,721,750 $             7,718,250 
General Fund - $68M NAV Bond Issue*** $             5,248,410 

Total General Fund NAV Debt Service $           55,000,056 $           61,884,491 $           48,386,115 $           53,999,902 $           51,621,198 $           48,388,529 

*Assumes a $100M Tax Exempt NAV Bond Issuance in FY2024 & 1st Debt Service payment in FY2025
**Assumes a $100M Tax Exempt NAV Bond Issuance in FY2026 & 1st Debt Service payment in FY2027
***Assumes an $68M Tax Exempt NAV Bond Issuance in FY2028 & 1st Debt Service payment in FY2029



FY 2024 – FY 2029 Projection
76

General Fund

FY 2024 Adopted FY 2025 Projected FY 2026 Projected FY 2027 Projected FY 2028 Projected FY 2029 Projected
Budget Budget Budget Budget Budget Budget

Property Values* 290,282,083,757$  313,513,658,163$  329,198,486,287$  345,642,702,438$  362,915,548,432$  381,058,852,042$  

Revenues
Ad Valorem Taxes at current rate of 4.5000 1,306,269,377$      1,410,811,462$      1,481,393,188$      1,555,392,161$      1,633,119,968$      1,714,764,834$      
Major Revenue 301,500,000 307,072,000 312,755,440 318,552,549 324,465,600 330,496,912
Sheriff Revenue 99,495,543 101,485,454 103,515,163 105,585,466 107,697,176 109,851,119
BCC Dept. Revenue 50,248,286 51,253,252 52,278,317 53,323,883 54,390,361 55,478,168
Balance Brought Forward 459,568,337 475,577,238 483,268,982 491,181,523 499,331,162 507,728,044
Other Revenues 29,462,324 20,637,736 15,880,338 16,130,219 16,387,594 16,652,692
Statutory Reserve (89,295,770) (95,066,894) (99,153,534) (103,424,921) (107,896,994) (112,579,534)

Total Net Revenue at Simple Majority Vote 2,157,248,097$      2,271,770,248$      2,349,937,894$      2,436,740,880$      2,527,494,867$      2,622,392,235$      

Appropriations
Sheriff ** 902,542,458$         931,728,302$         987,632,001$         1,046,889,921$      1,109,703,316$      1,176,285,515$      
BCC Departments 514,486,351 565,500,532 598,221,864 632,906,476 669,672,164 708,643,794
Other Constitut ional Officers 91,876,304 97,388,882 103,232,215 109,426,148 115,991,717 122,951,220
Judicial 8,503,347 9,013,548 9,554,361 10,127,622 10,735,280 11,379,396
Non Departmental 123,275,646 136,379,077 146,050,612 156,421,542 167,543,360 179,471,409
Capital 84,623,000 116,854,150 117,296,858 121,661,700 127,744,785 134,132,025
Reserves - Undesignated 376,940,935 380,510,344 384,115,448 387,756,602 391,434,168 395,148,510
Debt Service (excludes voted) 55,000,056 61,884,491 48,386,115 53,999,902 51,621,198 48,388,529

Total Appropriations 2,157,248,097$      2,299,259,326$      2,394,489,474$      2,519,189,913$      2,644,445,988$      2,776,400,398$      

Projected Shortfall at Simple Majority Vote Millage Rate (66,333,421)$          (62,723,336)$          (98,970,754)$          (134,080,735)$        (171,994,141)$        
Projected Shortfall Current Millage Rate 4.5000 (27,489,078)$          (44,551,580)$          (82,449,033)$          (116,951,121)$        (154,008,163)$        

Current Millage Rate 4.5000 4.5000 4.5000 4.5000 4.5000 4.5000
Maximum Millage Rate with Simple Majority Vote 4.3761 4.4448 4.4522 4.4528 4.4528
Maximum Millage Rate with Super Majority Vote 4.8137 4.8893 4.8974 4.8981 4.8981

*  Assumed increase of 8% for FY 2025 and 5% for FY 2026 - FY 2028

**  Sheriff Projection includes $0 for capital for all years
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Fixed-Route System Productivity

2

Passenger Ridership is Recovering and Approaching Pre-

Pandemic Levels

1

10

3047

4

40

3

2

41

20

21

21

33
43

44

46

62

52
60

61

63

64
70

71

73

80
81

88

91

92

94

District Fixed-Routes Available

1 1, 3, 4, 10, 20, 21, 30, 31, 33, 41

2 1, 2, 3, 4, 20, 31, 40, 41, 43, 44, 46, 60, 61, 62, 63, 64, 
70, 71, 73

3 2, 3, 4, 46, 60, 61, 62, 63, 64, 71

4 1, 2, 3, 63, 70, 73, 80, 81, 88, 92, 94

5 3, 73, 81, 88, 91, 92

6 40, 43, 46, 47, 52, 62

7 1, 2, 3, 4, 20, 21, 30, 31, 33, 40, 41, 43, 44, 62, 63, 64, 
70, 73, 80, 81, 88

Route Corridor

1 U.S. 1
2 Congress Ave
3 Military Trail
4 Haverhill Rd

10 Indiantown Rd
20 Northlake/Congress
21 Prosperity Farms Rd/Barack Obama Hwy 
30 Blue Heron Blvd
31 45th Street and Tamarind Ave
33 Gardens Dr., Australian Ave. & PB Lakes Blvd
40 SR 80
41 Palm Beach Inlet
43 Okeechobee Blvd
44 Belvedere Rd
46 Forest Hill Blvd
47 SR-15
52 Okeechobee Blvd./SR-7
60 Parker Ave., Summit Blvd., Kirk Rd. & Purdy Ln.
61 Crest haven Blvd. and 10th Ave N
62 Lake Worth Rd.
63 Lantana Rd. and Jog Rd
64 Melaleuca Ln./6th Ave. S
70 Seacrest Blvd. - Lantana Rd
71 Lawrence Rd
73 Boynton Beach Blvd
80 Lake Ida Rd. & SW 4th Ave.
81 Atlantic Ave
88 Jog Rd. and Linton Blvd
91 Glades Rd
92 Palmetto Park Rd. 
94 FAU/20th St.

Maria G. Marino

Gregg K. Weiss

Michael A. Barnett

Marci Woodward

Maria Sachs

Sara Baxter

Mack Bernard



Belle

Glade

South 

Bay

Pahokee

3 Modes

Fixed-Route

Paratransit

MOD

1. Fixed route

31 fixed routes

7.4M FY23

2. Paratransit

904K FY23

3. Microtransit 

121K FY23

System Overview and Operational Profile 

300 Vehicles - $3.50 fare

Employees

648 Directly employed

400 Contracted      3

150 Vehicles - $2.00 fare

10 Vehicles - $2.00 fare

3



System Overview and 
Operational Profile
Passenger Amenities

4

309 Advertising Bus Shelters
280 Non-Advertising Bus 
Shelters

364 Advertising Benches
283 Non-Advertising 
Benches

300 Simme-Seats

,
2,990 Total Bus Stops

,



FY 2024 

Budget & 

Gas Tax 

Scenarios
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History of Gas Tax
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History of Gas Tax Collections
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Gas Tax Revenue by Fund

8

ENGINEERING

Gas Tax Purpose FY 2024 Budget

State Constitutional Gas Tax (F.S. 206.41) Road Maintenance $     13,419,000 

County Fuel Tax (F.S. 206.60) Road Maintenance 5,947,000 

Local Option Gas Tax (F.S. 336.021(1)(A) Road Maintenance 3,385,000 

Local Option Gas Tax (F.S. 336.025(1)(A) Road Maintenance 5,474,000 

Local Option Gas Tax (F.S. 336.025(1)(B) 5 Year Road Program 10,733,000 

TOTAL $     38,958,000 

PALM TRAN

Gas Tax Purpose FY 2024 Budget

Local Option Gas Tax (F.S. 336.021(1)(A) Operating Subsidy $       3,385,000 

Local Option Gas Tax (F.S. 336.025(1)(A) Operating Subsidy 19,800,000 

Local Option Gas Tax (F.S. 336.025(1)(B) Operating Subsidy 10,733,000 

TOTAL $     33,918,000 

FY 2024 TOTAL GAS 

TAX BUDGET $     72,876,000 



Budget – FY 2024

9

Expenses Revenue Capital

$138,839,913 $138,839,913 $66,408,017

Fixed-Route $84,215,629

Paratransit $53,046,554

Go Glades $1,577,730

TOTAL $138,839,913

Total Operating Budget + Total Capital Budget = Palm Tran Total Budget

$138,839,913 + $66,408,017 = $205,247,930

/

Ad-Valorem $77,946,012

Gas Tax $33,918,000

Operating 
Grants

$18,673,945

Fares $8,301,956

TOTAL $138,839,913

Bus Replacements (example)

Bus Shelter Improvements 
(example)

Facility Improvements 
(example)



Budget – FY 2024

10

Expenses   Revenue

$138,839,913 $138,839,913

Fixed-Route $84,215,629

Paratransit $53,046,554

Go Glades $1,577,730

TOTAL $138,839,913

/

Ad-Valorem $77,946,012

Gas Tax $33,918,000

Operating 
Grants

$18,673,945

Fares/ 
Others

$8,301,956

TOTAL $138,839,913

Operating Grants

Preventive 
Maintenance

$9,386,705

State Block Grant $6,099,129

Transportation 
Disadvantaged Grant

$3,151,953

FDOT Mobility 
Coordinator

$36,158

TOTAL $18,673,945



Budget – FY 2024
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Grant Year 23 Capital

$25,411,374 

Bus Replacements, Safety and Security 
Improvements, etc.

$13,909,768
Preventative Maintenance  (Capital $ Supporting 
Operations)

$  9,386,705
Paratransit Operations (New Capital $ Supporting 

Operations) 

$  2,114,901 (New)

TOTAL CAPITAL 

BUDGET

$66,408,017

$25,411,374 



Service Reduction Scenario 1

Eliminate Low Productive Fixed Routes 
Route Route Name Annual Hours FY 24 Projected Annual Cost Productivity  (2023)

44 - WPB X-TOWN via BELVEDERE 5,315 $825,479 10.77

81 - DLB X-TWN via ATLANTIC 8,473 $1,316,085 10.72

88 - DLB X-TWN via LINTON 9,034 $1,403,209 10.26

10 - N COUNTY X-TOWN via MILITARY 8,895 $1,381,582 9.81

60 - GRN - WPB via PURDY/PARKER 8,651 $1,343,714 9.84

71 - BYB X-TOWN via LAWRENCE 5,758 $894,349 9.58

91 - BCR X-TOWN via GLADES 15,010 $2,331,364 8.81

41 - WPB - PALM BCH INLET 2,389 $371,026 6.45

Total 63,524 $9,866,808 

Current Vacancies as of 12/20/2023
Number of Operators 16

Number of Supervisors 2

Number of Maintenance Techs 5

Number of Maintenance Utility Workers 4

Number of Operators 41
*Based on 1550 Annual Operator Hours

Number of Supervisors 4
*Based on 1 supervisor per 11 operators

Number of Maintenance Techs 5
*Based on one tech per 2.7 buses 

Number of Maintenance Utility Workers 7
*Based on one utility workers per 2 bus

May 2024 Service Changes

Route Route Name Annual Hours FY 24 Projected Annual Cost Productivity  (2023)

21 - PBG - MANGONIA PARK TRS 6,868 $         1,066,765 9 

47 - CANAL PT-S BAY via BELLE GLADE 28,724 $         4,461,555 9 

52 - RPB X-TOWN 8,132 $         1,263,138 9 12



Budget – Scenario 1

13

Expenses Revenue Capital

$128,973,105 $128,973,105 $66,408,017

Fixed-Route $74,348,821

Paratransit $53,046,554

Go Glades $1,577,730

TOTAL $128,973,105

Total Operating Budget + Total Capital Budget = Palm Tran Total Budget

$128,973,105 + $66,408,017 = $195,381,122

/

Ad-Valorem $77,946,012

Gas Tax $24,051,192

Operating 
Grants

$18,673,945

Fares $8,301,956

TOTAL $128,973,105

Bus Replacements (example)

Bus Shelter Improvements 
(example)

Facility Improvements 
(example)



Service Reduction Scenario 2

Eliminate Overtime and Vacant Positions  
Route Route Name Annual Hours FY 24 Projected Annual Cost Productivity  (2023)

71 - BYB X-TOWN via LAWRENCE 5,758 $            894,349 9.58

91 - BCR X-TOWN via GLADES 15,010 $         2,331,364 8.81

41 - WPB - PALM BCH INLET 2,389 $            371,026 6.45

Total 23,156 $ 3,596,738 

Number of Operators 15
*Based on 1550 Annual Operator Hours

Number of Supervisors 1
*Based on 1 supervisor per 11 operators

Number of Maintenance Techs 2
*Based on one tech per 2.7 buses 

Number of Maintenance Utility Workers 3
*Based on one utility workers per 2 bus

Overtime Cost $5.6 M

Current Vacancies as of 12/20/2023
Number of Operators 16

Number of Supervisors 2

Number of Maintenance Techs 5

Number of Maintenance Utility Workers 4

May 2024 Service Changes

Route Route Name Annual Hours FY 24 Projected Annual Cost Productivity  (2023)

21 - PBG - MANGONIA PARK TRS 6,868 $         1,066,765 9 

47 - CANAL PT-S BAY via BELLE GLADE 28,724 $         4,461,555 9 

52 - RPB X-TOWN 8,132 $         1,263,138 9 14



Budget – Scenario 2 
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Expenses Revenue Capital

$135,243,175 $135,243,175 $201,651,192

Fixed-Route $80,618,891

Paratransit $53,046,554

Go Glades $1,577,730

TOTAL $135,243,175

Total Operating Budget + Total Capital Budget = Palm Tran Total Budget

$135,243,175 + $66,408,017 = $201,651,192

/

Ad-Valorem $77,946,012

Gas Tax $30,321,262

Operating 
Grants

$18,673,945

Fares $8,301,956

TOTAL $135,243,175

Bus Replacements (example)

Bus Shelter Improvements 
(example)

Facility Improvements 
(example)



Service Reduction Scenario 3

Reduce Paratransit Service Area to ¾ Mile of Existing Fixed Routes
Trips Cost Customers

ADA Cost per Trip $           50.82 

Total Trips 796,234 $ 40,464,612 8,490 

Trips not Within 3/4 Corridor 274,354 $ 13,942,670 4,646 

New ADA Costs 521,880 $ 26,521,942 

DOSS Total Trips 43,200 $   2,195,424 150

Trips Over Budget 35,959 $   1,827,424 125

New DOSS 7,241 $       368,000 

TD Total Trips 108,000 $   5,488,560 

Trips Over Budget $   2,500,000 

New TD $   2,988,560 

Current Budget $ 48,148,596 

Savings $ 18,270,094 
New Budget $ 29,878,502 

16



Budget – Scenario 3 
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Expenses Revenue Capital

$129,569,819 $120,569,819 $66,408,017

Fixed-Route $84,215,629

Paratransit $34,776,460

Go Glades $1,577,730

TOTAL $120,569,819

Total Operating Budget + Total Capital Budget = Palm Tran Total Budget

$120,569,819 + $66,408,017 = $186,977,836

/

Ad-Valorem $77,946,012

Gas Tax $15,647,906

Operating 
Grants

$18,673,945

Fares $8,301,956

TOTAL $120,569,819

Bus Replacements (example)

Bus Shelter Improvements 
(example)

Facility Improvements 
(example)



Service Reduction Scenario 4 (1+3)

Fixed Route Specific Paratransit Reduction

Route Ridership PPH Complete Trips Paratransit Clients $ Impact 

44 46,050 10.8 2,049 288 $                     104,130 

81 74,133 10.7 4,343 686 $                     220,711 

88 77,217 10.3 6,096 711 $                     309,799 

10 66,281 9.8 34,568 838 $                  1,756,746 

60 55,083 9.8 160 13 $                          8,131 

71 44,324 9.6 63 2 $                          3,202 

21* 49,728 9.3 NA 0 NA 

52* 53,338 9.1 25,990 750 $                  1,320,812 

91 107,295 8.8 34,054 806 $                  1,730,624 

41 12,052 6.5 2,000 96 $                     101,640 

Total 789,663 109,323 0 $                  5,555,795 

Summary Scenario 4

Reduce Paratransit Service Area to ¾ Mile of Existing Fixed Routes (Scenario 3) $18,270,094 

Eliminate Low Productive Fixed Routes (Scenario 1) $9,866,808 

Fixed Route Specific Paratransit Reduction $5,555,795 

Total $                    33,692,697 
* This scenario will result in the elimination of 57 positions 18



Budget – Scenario 4 

19

Expenses Revenue Capital

$105,147,216 $105,147,216 $66,408,017

Fixed-Route $68,793,026

Paratransit $34,776,460

Go Glades $1,577,730

TOTAL $105,147,216

Total Operating Budget + Total Capital Budget = Palm Tran Total Budget

$105,147,216 + $66,408,017 = $171,555,233

/

Ad-Valorem $77,946,012

Gas Tax $225,303

Operating 
Grants

$18,673,945

Fares $8,301,956

TOTAL $105,147,216

Bus Replacements (example)

Bus Shelter Improvements 
(example)

Facility Improvements 
(example)



Service Reduction Scenario 5 (2+3)

Fixed Route Specific Paratransit Reduction
Route Ridership PPH Complete Trips Paratransit Clients $ Impact 

60
55,083 

9.8 160 13
$8,131 

71
44,324 

9.6 63 2
$3,202 

21*
49,728 

9.3
NA

0 NA 

52*
53,338 

9.1 25,990 750
$1,320,812 

91
107,295 

8.8 34,054 806
$1,730,624 

41
12,052 

6.5 2,000 96
$101,640 

Total 321,820 62,267 0
$3,164,409 

Summary Scenario 5
Reduce Paratransit Service Area to ¾ Mile of 

Existing Fixed Routes (Scenario 3) $18,270,094 

Eliminate Low Productive Fixed Routes (Scenario 2) $3,596,738 

Fixed Route Specific Paratransit Reduction $3,164,409 

Total $                    25,031,242 
* This scenario will result in the elimination of 21 vacant positions 20



Minor Service Reduction Scenario
Reduce Service on Low Productive Fixed Routes 

Route Route Name
Annual Hours FY 24 

Projected
Annual Cost Proposed Reduction Annual Hours Reduced Annual Costs Reduced

Productivity  
(2023)

10
- N COUNTY X-TOWN via 

MILITARY 8,895 
$         1,381,582 Eliminate Saturday service 1,522 $            236,409 9.8

40
- WPB - BLG via SR-80 [Ltd 

Stop Svc] 17,157 
$         2,664,894 

Reduce Weekday frequency to every 60 
minutes 

4,788 $            743,687 
10.3 

41 - WPB - PALM BCH INLET 
2,389 

$            371,026 Eliminate Route 2,389 $            371,026 
6.5 

47
- CANAL PT-S BAY via BELLE 

GLADE 28,724 
$         4,461,555 

Reduce Weekday frequency to every 60 
minutes 

8,595 $         1,334,943 
8.5 

60
- GRN - WPB via 
PURDY/PARKER 8,651 

$         1,343,714 Eliminate Saturday service 1,283 $            199,337 9.8

71 - BYB X-TOWN via LAWRENCE 
5,758 

$            894,349 Eliminate Saturday service 766 $            118,972 9.6

91 - BCR X-TOWN via GLADES
15,010 

$         2,331,364 Reduce frequency to every 90 minutes 4,418 $            686,210 8.8

Total
86,583 

$     13,448,483 23,761 $         3,690,583 

Number of Operators 15

*Based on 1550 Annual Operator Hours

Number of Supervisors 1

*Based on 1 supervisor per 11 operators

Number of Maintenance Techs 2

*Based on one tech per 2.7 buses 

Number of Maintenance Utility Workers 3

*Based on one utility workers per 2 bus

Current Vacancies as of 12/20/2023
Number of Operators 16

Number of Supervisors 2

Number of Maintenance Techs 5

Number of Maintenance Utility Workers 4

21



Thank you
22



Fixed Route 2021 National Transit Database

Operating Expenses 
(Million $)

Service Area 
Population 

(Million)
Service Area

(Sq Miles)

Operating 
Expenses/

Population Ridership Employees*
Vehicles 

AvailableProductivity

386 2.7 306 142.8 36.3 3224 1125 17.4

137.7 1.9 428 70.8 14.9 1149 436 13.9

103.8 2.1 2540 48.6 12.8 1261 349 11.5

88.5 1.2 1366 71.4 5.05 897 230 8.7

82.4 1.4 1243 58.02 9.5 820 145 16.4

71.5 1.4 1970 48.1 5.9 519 145 12.9

70 1.07 304 65.3 9.8 638 238 14.6
*Employees in the table are total active employees reported to the National Transit Database in 2021.
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Paratransit 2021 National Transit Database

Operating Expenses
(Million $)

Service Area 
Population

(Million)
Service Area 

(Sq Miles) Ridership 
Vehicles 

Available* Productivity

8.8 1.4 1,243 142,297 78 1.3

11 1.07 304 262,217 161 1.5

14.2 1.2 1,366 251,248 138 1.7

26.2 2.1 2540 530,218 146 1.2

27.2 1.9 428 580,964 304 1.3

36.9 1.4 1,970 696,832 386 1.3

39.7 2.7 306 1,279,670 418 1.2
*Demand response includes other Palm Beach County funded services in addition to Palm Tran. 
Connection. 
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Questions/Comments


